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PROBLEM
Containerisation makes
up a significant portion
of Australian grain

and fodder exports.
However, awareness and
understanding of this
option remains limited.
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and communicate the
advantages, opportunities
and limitations of
containerisation to grain
producers.
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ECONOMIC ANALYSIS OF

AUSTRALIA'S MAIN CONTAINERISED
GRAIN SUPPLY CHAINS

While bulk grain export is seen as the industry default,
containerised grain makes up approximately a third of total
grain exports from Australia’s eastern states. Containerisation
offers several advantages, especially for specialty producers
and destinations with limited bulk handling facilities. On the
downside, containerisation involves several risks, including
third-party risks. Exporters also need to understand the
processes that underpin containerised grain exporting.

As part of its assessment and outputs, this study led to the
production of a ‘how to’ guide for South Australian grain
growers, to improve knowledge around these risks and
processes.

BACKGROUND

Containerised grain (and fodder) represents a significant portion of
Australia’s total grain exports. From 2014 to 2021, containerised grain
exports from Victoria, New South Wales and Queensland averaged

36, 28 and 34 per cent of total grain exports respectively. Wheat and
pulses tend to dominate the sector, with South Australia also exporting
significant amounts of malting barley. Markets are typically in the Middle
East and Asia.

Containerisation is best suited to:

» Small cargoes with high margins.

= Extracting value from atypical, differentiated or specialised crop lines.

= Farms located closer to container packing facilities than the nearest
bulk terminal.

= Export orders that benefit from reduced co-mingling with bulk grain
stacks.

= Adding diversity and competition to grain supply chains.

= Ample supplies of empty food grade containers

However, there is a need to monitor and improve containerised grain
supply chains, especially to ensure they become low-cost, low emission
pathways for grain exports. Pricing, competition and efficiency standards
all lack market transparency, and further investment in container
terminals and road/rail logistics would benefit exporters.

RESEARCH AIMS

While the project included a broad review of containerised grain and fodder
exports across Australia, including processes, logistics and infrastructure,
objectives specific to the South Australian grain industry were the provision
of insights and advice to improve:

= Awareness and ability of growers to fill containers for export on-farm.

» Pathways for movement of empty food-grade containers.

= Road versus rail transhipping costs for empty containers



IN THE FIELD

This project involved a comprehensive review of prevailing containerised
grain exports from Australia, including processes, facilities, providers,
challenges and historical export data. It was conducted by logistics
consultants from AEGIC, with support from various container handling
businesses, grain producers and grain exporters.

Funding support was provided by the Grains Research and
Development Corporation (GRDC), the South Australian Grains Industry
Trust (SAGIT) and AEGIC

A survey was also conducted into stakeholder’ views of container
supply chain issues and solutions.

RESULTS

This study found that Australia regularly exports more than 3 million
tonnes of grain in containers per year, and around 1 million tonnes of
fodder. However, government and industry action would drive greater
clarity and enduring value for grain producers in:

» Market access.

= Supply chain investment.

= QOversight and regulation.

» Grower and industry education.

Outputs and extension materials from this study include:

* A web portal hosting information, case studies and survey results.
* A’how to’ manual for South Australian grain growers wishing to
participate in the containerised grain export trade.
» AnImproving Australia’s containerised grain exports factsheet.
* Three case studies:
- AG Schilling and Co (SA)
- Fletcher International (NSW)
- Boolah Farms (NSW)
» GRDC Groundcover article: Improving Australia’s containerised grain
exports.
» Final project report and Supplementary report.

The final report was also submitted to the Productivity Commission
Public Enquiry into Australia’s Maritime Logistics System, and GRDC
state panels were briefed on the project findings.

VALUE FOR GROWERS

The outputs from this project should help to underpin improved
oversight and regulation of containerised supply chains in SA, which will
help reduce the costs of containerised grain export.

The 'how to" guide produced for South Australian grain growers will
improve their awareness, understanding and use of containerised
export pathways. It will also support diversification and specialisation in
grain production, by offering growers of high value and niche crops a
modular export option with viable accessibility and costs.

MORE INFORMATION:
Professor Ross Kingwell, AEGIC

T: 08 6169 9920
E: ross.kingwell@aegic.org.au

SAGIT DISCLAIMER

Any recommendations, suggestions or opinions
contained in this communication do not
necessarily represent the policy or views of the
South Australian Grain Industry Trust (SAGIT). No
person should act on the basis of the contents
of this communication without first obtaining
specific, independent, professional advice. The
Trust and contributors to this communication
may identify products by proprietary or trade
names to help readers identify particular types
of products. We do not endorse or recommend
the products of any manufacturer referred

to. Other products may perform as well as or
better than those specifically referred to. SAGIT
will not be liable for any loss, damage, cost or
expense incurred or arising by reason of any
person using or relying on the information in this
communication.

CAUTION: RESEARCH ON UNREGISTERED
AGRICULTURAL CHEMICALS USE. Any research
with unregistered pesticides or of unregistered
products reported in this communication does
not constitute a recommendation for that
particular use by the authors or the author's
organisations. All pesticide applications must
accord with the currently registered label for
that particular pesticide, crop, pest and region.
Copyright © All material published in this
communication is copyright protected and may
not be reproduced in any form without written
permission from SAGIT.
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