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SUMMARY

PROBLEM
SPAA revisited ten precision 
agriculture pioneers on 
how PA continues (or 
not) to play a role in their 
farming success. 

PROJECT 
A booklet of ten case 
studies profiling the early 
adopters including tips and 
advice was produced.

PARTICIPANTS
SPAA: Dr Nicole Dimos 

AgCommunicators: Haylee 
Clifford, Alistair Lawson, 
David Foxx, Bridget Penna
Growers: Peter Kuhlmann, 
Stephen Paddick, Brendon 
Johns, Mark Branson, Robin 
Schaefer, Kym I’Anson, 
Tristan Baldock, Andrew 
Sargent, Leigh Bryan, Allen 
Buckley

DATES
Start: 1 July 2018
Finish: 31 August 2020

FAST FACTS 

CONVERSATIONS WITH FARMERS: 

AGRICULTURAL PRACTICE CHANGE 

WITH THE ‘PA-EARLY ADOPTERS’

BACKGROUND 

The original PA in Practice publication, produced in 2008 by SPAA, 
highlighted case studies of growers who were among the early adopters 
of PA technology. The original case studies demonstrated how these 
growers had used PA on-farm over the previous 10 years as well as the 
economics of implementation.
This project sought to revisit the original early adopters and demonstrate 
whether they had chosen to continue on the PA pathway, and how they 
were using the tools today. 

RESEARCH AIMS 

The core objectives of the project were to develop case studies with early 
adopters that:
 � Explained why these farmers adopted various PA tools.
 � Provided insight into which technology, tools, or components they 

found to be the most beneficial and valuable (costs v benefits).
 � Examined how management practices have changed as a result of 

adopting and using PA.
 � Determined the current satisfaction with individual PA components.
 � Determined if the early adopters planned to continue to adopt PA 

components into the future.

IN THE FIELD 

SPAA initially made contact with the original PA in Practice publication 
early adoption growers to invite them to be involved in the publication 
update. Ten case study growers were identified. In two cases, the sons  
of the farmers involved in the original publication were profiled, due to 
their increased involvement in the farming operation and their desire to 
continue applying PA technology on-farm.

The Conversations with Farmers series was designed to deliver 
targeted and highly relevant information about precision 
agriculture (PA) tools, technologies, and techniques across 
South Australia (and nationally) through shared experiences. 

The use of farmer case studies was beneficial in communicating 
the benefits of PA tools and helped readers to understand how 
these tools work as components of a larger farming system. 

This also assisted in providing the networks, knowledge and 
confidence to move to the next stage in their own PA journey.



Any recommendations, suggestions or opinions 
contained in this communication do not 
necessarily represent the policy or views of the 
South Australian Grain Industry Trust (SAGIT). No 
person should act on the basis of the contents 
of this communication without first obtaining 
specific, independent, professional advice. The 
Trust and contributors to this communication 
may identify products by proprietary or trade 
names to help readers identify particular types 
of products. We do not endorse or recommend 
the products of any manufacturer referred 
to. Other products may perform as well as or 
better than those specifically referred to. SAGIT 
will not be liable for any loss, damage, cost or 
expense incurred or arising by reason of any 
person using or relying on the information in this 
communication. 
CAUTION: RESEARCH ON UNREGISTERED 
AGRICULTURAL CHEMICALS USE. Any research 
with unregistered pesticides or of unregistered 
products reported in this communication does 
not constitute a recommendation for that 
particular use by the authors or the author’s 
organisations. All pesticide applications must 
accord with the currently registered label for 
that particular pesticide, crop, pest and region. 
Copyright © All material published in this 
communication is copyright protected and may 
not be reproduced in any form without written 
permission from SAGIT.

SAGIT DISCLAIMER

MORE INFORMATION:

Rachel Melland, Executive Officer, SPAA
E:  info@spaa.com.au

SPAA developed a tender process to appoint scientific and 
agricultural communicators to develop the case studies and engaged 
AgCommunicators. SPAA and AgCommunicators then developed a 
questionnaire to use in the interviews. 
The release of the case studies was staggered, with the first one 
launched at the PA Expo at Cummins on the Eyre Peninsula in March 
2019. The tenth case study was released in September 2020. Release of 
case studies was delayed over the harvest period.

RESULTS 

The publication, Conversations with farmers – agricultural practice 
change with the PA early adopters was officially launched at the SAGIT 
Annual Update in September 2020 by SPAA committee member Mark 
Branson and two of the producers featured in the publication, Brendon 
Johns and Allen Buckley.
The case studies were shared across SPAA Facebook and Twitter 
accounts and were shared by various other organisations, further 
boosting their reach. A print run of the booklet was produced and 
distributed to SPAA members with the October 2020 issue of Precision 
Ag News. Copies were also distributed to SAGIT, Ag Excellence Alliance 
and farming systems groups for further extension. 
An online copy of the booklet and individual case studies is available on 
the SPAA website at spaa.com.au/resources/.
A number of the case studies were also published elsewhere, including 
Australian Grain, Grain Central and the Australian Grain Annual 
Yearbook.

VALUE FOR GROWERS 

Case studies are a useful medium for communicating the benefits of 
PA tools in practice and provide insight into how these tools work as 
components of a larger farming system, rather than in isolation. This 
provides growers with the confidence and knowledge to move to the 
next stage in their own PA journey, or the networks to seek out further 
information. 
Adoption of PA remains varied. In some regions, where PA use is 
advanced and sophisticated, the PA case studies provide a conversation 
to build further value. In other areas, more basic information is required 
to boost PA adoption. In both situations, the case studies will provide 
increased knowledge and confidence for growers looking to implement 
and integrate PA tools. 
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